Conrad Public Library

Board of Trustees Regular Meeting Agenda
Monday, June 16, 2025 @ 6:30 pm at the Conrad Public Library

1. Public Comment
Note: The Board Chair will also ask for “Public Comment” during any/all action items.

2. Approval of Minutes
a. May 15, 2025 Regular Meeting - ACTION

3. Reports
a. Conrad Public Library
e Statistics
e Library Director
e Accounting/Budget
b. Conrad Public Library Foundation
Pathfinder Federation
d. Pondera County Collaboration Committee

o

4. Old Business
a. Preliminary Budget FY 2025/26

5. New Business
a. Cost of Living Adjustment - ACTION

6. Closed Session
a. Library Director Review
Note: The Board Chair may close the meeting due to a matter of privacy.

7. Future Business
a. Strategic Plan

8. Upcoming Meeting(s)
a. Regular Board Meeting
e Thursday, July 17, 2025 @ 6:30 pm

9. Adjourn

Page 1 of 1

The Conrad Public Library Board of Trustees is committed to holding its proceedings in accordance with MCA Title 2, Chapter 3, Part 2 Open
Meetings and welcomes public participation (Public Participation Policy). All public comments received become part of the official meeting
minutes. Efforts are made to ensure that Board meetings are fully accessible to all. If you plan to attend and need services or accommodations
relating to a disability, please contact the Library Director at least twenty-four (24) hours prior to the scheduled meeting.



https://drive.google.com/file/d/1aAnI613JDBcQl8zKZNsNPiE3eIozO_wz/view?usp=sharing
https://drive.google.com/file/d/1BFOgbKCF7b9T6Y8rHh_-0l2gDSbSGcTs/view?usp=sharing
https://docs.google.com/document/d/1jrQeVJoCguF4aKvR5UlXfQEP0Uh1yfpw/edit?usp=sharing&ouid=107344883519245031377&rtpof=true&sd=true
https://drive.google.com/file/d/123rhFgXjpphP81vUPf4j0CT1NHEQvft_/view?usp=sharing
https://leg.mt.gov/bills/mca/title_0020/chapter_0030/part_0020/sections_index.html
https://leg.mt.gov/bills/mca/title_0020/chapter_0030/part_0020/sections_index.html
https://www.conradlibrary.com/_files/ugd/984806_863756650ee14c5da761cad03f599465.pdf

